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CONDAP OBIJECTIVE

CONDAP is a project funded by the ERASMUS+ programme for the
period 2018-2021 with the objective to enhance the digital skills of
mentors in construction industry by covering the gap between
training and employers’ expectations in order to create a skilled

workforce the industry needs.
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CONSTRUCT

INSTRUCTUS

non-for-profit
company providing
work-based
learning.

One of the largest
providers and
certification
authorities for
apprenticeships in
the UK

CLINDAP

EXELIA

creative learning
solutions company
based in Athens,
Greece specialising
in vocational
training with
innovative
methodologies

Universitat
Politecnica de
Valéencia

public academic
institution
dedicated to
researching and
teaching in the field
of construction
technologies

Vilnius Builders
Training Centre

ISO certified
vocational
education and
training provider
targeting young
people and adults
in construction

European Builders
Confederation

the European
umbrella
professional
organisation
representing 18
national
associations of
construction crafts
and SMEs
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CONDAP OUTCOMES

INTELLECTUAL INTELLECTUAL

OUTPUT 1 OUTPUT 2

Analysis of the needs and  Elaboration of a train-the-

priorities regarding trainers curriculum
mentors’ digital skills in the

construction sector

Status: Completed Status: Completed

CL/NDAP

INTELLECTUAL

OUTPUT 3

Creation of free and easy-
to-access online methods
and tools for construction

mentors

Status: Completed

INTELLECTUAL

OUTPUT 4

Validation of the digital
skills and the open online
course for workplace
mentors in construction
apprenticeships

Status: In progress
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CURRENT PROGRESS

Since their last project meeting in Valencia in January 2020,
the CONDAP partners due to the pandemic’s restrictions
have met virtually 5 times in order to ensure the project’s
progress and facilitate smooth process of the tasks.

In more detail, the partnership completed the Intellectual
Output 3 by producing the learning, training and assessment

materials for the CONDAP’s vocational open online course
(VOOC).

The CONDAP VOOC has also been developed and structured
including not only the training and learning materials but
also many more features such as exercises, case studies, a
discussion forum, video units and etc.

Moreover, the partnership is now working on the
Intellectual Output 4, having already developed the
Methodology for the Validation of the CONDAP learning
materials.

CLINDAP

CONDAP Virtual Catch-up Meeting
The partners met 5 times virtually in the last 6

months.
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INTELLECTUAL OUTPUT 3

CONDAPVOOC FORWORKPLACE MENTORS IN CONSTRUCTION APPRENTICESHIPS, BASED ON

OPEN EDUCATIONAL RESOURCES

THE CONDAP VOOC HOMEPAGE
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THE VOOC’s SYLLABUS STRUCTURE

-

Unit 3. Organisational, management & communication skills

Syflatia

-

wig Unit 3 describes déferenit communication methods for collaborative work, using actud digital technologies for
Weakesmem Activity commmunicabion and advantaging from cofaborative tools and platforms. It introduces the lesrner 1o reledant dgital tocks
for effective communication and cofaborative work
Learning tmine
Unit 3: Organisational, management & communication skills
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INTELLECTUAL OUTPUT 3
TRAINING MATERIALS
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Each Learning Unit consists of training and assessment
materials and is structured in:

* |ntroduction e Several lessons

e (Case studies e QAs

* Timed Assignments

The partnership has also created introductory videos
(located at the Introduction section), for each learning
unit providing subtitles in each partner’s language and
making the learning process more vivid and attractive.

The VOOC foresees also a Discussion forum, a Course |
Feed section and an Announcements platform.

Please feel free to navigate vyourself through the
CONDAP VOOC here.
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https://www.openlearning.com/courses/condap-vooc/homepage/?cl=1

INTELLECTUAL OUTPUT 4

VALIDATION OF THE DIGITAL SKILLS AND THE VOOC FOR WORKPLACE MENTORS IN
CONSTRUCTION APPRENTICESHIPS & EXPLOITATION ACTIVITIES

e During the final period of the CONDAP project
the partners will pilot-test the VOOC in
construction apprenticeships in partnership
countries within the next few months.

* According to the feedback received from the
sector’s experts the partnership will fine-tune
and optimise the developed learning material
and the VOOC while drafting an analysis report
based on the pilot-run results.

 Finallyy, the partnership will produce a
Memorandum of Cooperation to be endorsed by
stakeholders, apprenticeships organizers and
construction companies aiming to establish an
EU strategic partnership bridging the world of
training with the needs of the industry.
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UPCOMING EVENTS

* 5th Project Meeting:

» Belgium (Brussels

CLINDAP

* Information Days in:

» Spain (Valencia) — 2021

2 UNIVERSITAT
: POLITECNICA

Hosted b .
Y DE VALENCIA

» Greece ( Athens)—2021

Hosted by D( EXELIA

» Belgium (Brussels) — November 2020

="

Hosted by i pde
Fe—ar]

CONSTRUCTION =

L.

MEs EUROPE

Co-funded by the
Erasmus+ Programme
of the European Union




FOLLOW CONDAP ON SOCIAL MEDIA

> Website: https://www.condap.eu/

> FB page: https://www.facebook.com/CondapErasmus

> Twitter: https://twitter.com/CondapProject

> LinkedIn: https://www.linkedin.com/in/condap-project-65179a186/
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For more info
contact

Larisa Puk
Project Manager

INSTRUCTUS

@ condapproject@gmail.com

www.condap.eu
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